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• Opening & Welcome

• Breakout Sessions

• Announcements

• Council & District Committee Updates

o Occoneechee Council - Scout Retention program

• District Chair’s Minute

Role of Roundtable

* To provide knowledge, program ideas, skills, and fun resources

* To enable and motivate unit leaders to deliver an outstanding program to their units

Welcome!

Please Sign-In using the Zoom Chat function: name, Unit, Leadership Position(s)

Sept 19, 2022
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Meet Timing

• 7.00pm Session 1: Opening & Welcome 10  mins

• 7.10pm Session 2: Breakout Sessions 40 mins

• 7.50pm Session 3: Messages & Updates – District/Council 35 mins

Please Sign-In using the Zoom Chat function: 

• name

• Unit 

• Leadership Position(s)

Gary Bird, T39, ASM, ADC RT
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Opening

• Pledge

• Oath

• Law
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Are you new to Roundtable?

Role of Roundtable

* To provide knowledge, program ideas, skills, and fun resources

* To enable and motivate unit leaders to deliver an outstanding program to their units

Welcome!

Please Sign-In using the Zoom Chat function: name, Unit, Leadership Position(s)
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• Opening

• Breakout Sessions

• Announcements

• Council & District Committee Updates

• District Chair’s Minute

Role of Roundtable

* To provide knowledge, program ideas, skills, and fun resources

* To enable and motivate unit leaders to deliver an outstanding program to their units

Please Sign-In using the Zoom Chat function: name, Unit, Leadership Position(s)
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Pack

• Preparing for re-Charter

o Updating Rosters

o YPT – is your Unit 100%?

• Recruitment Updates

o Welcoming new families & New Leader Training (BALOO) 

o Updating BeAScout Pin 

• Webelos Woods - Oct 15th at Camp Durant

• Getting Ahead of the 2022-2023 Scout Year!

o Webelos to Scout transition planning – Sept/Oct

Troop, Crew, Ship & Post

• Scout Retention program – James Chambers

• Preparing for re-Charter

o Updating Rosters

o YPT – is your Unit 100%?

• Unit Scouter Reserves

• Webelos Woods - Oct 15th at Camp Durant 

• Council Camporee

• Webelos to Scout transition planning – Sept/Oct

Breakout Sessions
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• Opening

• Breakout Sessions

• Announcements

• Council & District Committee Updates

• District Chair’s Minute

Role of Roundtable

* To provide knowledge, program ideas, skills, and fun resources

* To enable and motivate unit leaders to deliver an outstanding program to their units

Please Sign-In using the Zoom Chat function: name, Unit, Leadership Position(s)
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Safety Moments
https://www.scouting.org/health-and-safety/safety-moments

Training for Adults https://www.scouting.org/training/adult/

Safety Training – Know what to do!

• Incident reporting

• Safe Swim Defense 

• Safety Afloat

• Weather Hazards

• Climb On Safely

• CPR

• Wilderness First Aid

https://www.scouting.org/health-and-safety/safety-moments/
https://www.scouting.org/training/adult/
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Events: Packs

Sept 18 Popcorn Sale Begins

Sept 23-24 BALOO Training
https://enoriver.ocscouts.org/event/basic-adult-leader-outdoor-orientation-baloo-2022-09-23/?instance_id=1234

Oct 15 Webelos Woods @ Durant

Oct 14-16 Jamboree on the Air (JOTA) 

https://ocscouts.org/wp-content/uploads/2022_JOTA_FLYER.pdf

Nov 5 University of Scouting @ Pine Springs Academy MS Holly Springs
https://enoriver.ocscouts.org/event/university-of-scouting-2022-11-05/?instance_id=1342
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Events: Troops

Sept 18 Popcorn Sale Begins

Oct 7-9 Council Camporee @ Durant. 
For info & registration:  https://ocscouts.org/events/2022-council-camporee/

Oct 15 Webelos Woods @ Durant

Oct 14-16 Jamboree on the Air (JOTA) 

https://ocscouts.org/wp-content/uploads/2022_JOTA_FLYER.pdf

Nov 5 University of Scouting @ Pine Springs Academy MS Holly Springs
https://enoriver.ocscouts.org/event/university-of-scouting-2022-11-05/?instance_id=1342
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National & International Scouting

Occoneechee Council has a central go to web page for 

all information on National and International Scouting 

events and support:
https://ocscouts.org/national-and-international-scouting/

You can also access this webpage through the Eno 

River District webpage under ‘Unit Leader resources’



12

July 19 – 28, 2023

National Jamboree

https://jamboree.scouting.org/

World Scout Jamborees: 2023 South Korea

2027 Poland

World Scout Moot: 2025 Portugal

National & International Scouting
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Getting Information
https://enoriver.ocscouts.org/about-the-district/

Visit District & Council Calendars

https://enoriver.ocscouts.org/about-the-district/
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Getting Information
https://enoriver.ocscouts.org/about-the-district/

https://enoriver.ocscouts.org/about-the-district/
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Role of Roundtable

* To provide knowledge, program ideas, skills, and fun resources

* To enable and motivate unit leaders to deliver an outstanding program to their units

Please Sign-In using the Zoom Chat function: name, Unit, Leadership Position(s)

• Opening

• Breakout Sessions

• Announcements

• Council & District Committee Updates

• District Chair’s Minute
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• Occoneechee Council - Scout Retention James Chambers

o ‘The Pull Up Program’ – see slides at end of file

• District Commissioner Update Mark Hannah

• Popcorn Holly Goode

• District Planning & Events Tom Foss

• Training Randy Bernstein

• Membership & Recruitment Shay Blakemore

• Advancement Steve Blanchard

• Eno River District Updates & Chair’s Minute Justin Sprague

Messages & Updates 

from District/Council
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Role of Roundtable

* To provide knowledge, program ideas, skills, and fun resources

* To enable and motivate unit leaders to deliver an outstanding program to their units.

Monday, October 17th

Feedback & Suggestions

email garystjohnbird@gmail.com

Roundtable Update
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Council Contacts



Occoneechee Council

• Youth Retention Plan 2021

• “The Pull-Up Program”

• By James Chambers, Assistant Council Commissioner 

for Retention, Occoneechee Council, BSA



What is the “Pull-Up Program?”

• The program is a method that helps us 

retain new Scouts who transition into 

Scouts BSA from their Webelos dens. It is 

estimated that between 30-40% of new 

youth members are lost during their first 

year after crossing over. We aim to 

minimize that number with various 

methods. 



Why do we lose new members?

• The reasons vary; some youth become 

bored because the new troop isn’t very 

active, the new Scout is still very young, or 

the new Scout is intimidated by their new 

surroundings (such as being with older 

kids, physical challenges they aren’t 

expecting, or a general lack of familiarity 

with the Scouts BSA program).  



“Pull-Ups” Make Scouts 

Stronger!

• 1. It gives new Scouts a sense of 

accomplishment and a sense of belonging

• 2. It gives them a sense of adventure, 

accentuates Scout spirit, and a proven 

method of reaching Second Class (or 

possibly) First Class rank in their first year.

• 3. It teaches them time management and 

many Scout skills they will need.



So what are the methods?

• The methods are simple but effective. For 

those who are Wood Badgers, think back 

about how you felt as a “new Scout”.

• We’re gonna make them feel 

right at home!



The “Pull-Up” Methods

• 1. Each troop designates one Assistant 
Scoutmaster (ASM) to be the First Year 
Scout leader. This person will work 
primarily with the new Scouts. His job is to 
keep them focused, acclimating them with 
the new unit, and keeping them busy with 
“checking off the boxes” while still having 
fun. 

• This is how we provide the structure:



“Pull-Up” Method: Den Chiefs

• 1. Serve as examples of how the new 
Scouts should dress, act, and serve. They 
are vitally important to this program, as 
they will have lots of interaction with each 
new Scout

• 2. Den chiefs should be rotated every few 
months so that they don’t get 
overextended. Remember, they’re still 
working on their Eagle, too!



New Patrol for New Scouts

• 1. The patrol for the new Scouts should 
have a “really cool” name. Make it 
something that they will be excited about. 

• 2. The ASM and Den Chief will work 
primarily with this patrol. The Den Chief 
will act as Patrol Leader.

• 3. Designate a new Scout as Assistant 
Patrol Leader; rotate this role every 3-6 
months. This gives them leadership skills.



Scout to First Class in 1 Year

• 1. What’s the best way to eat a whale? One bite at a 

time.

• 2. There are 81 requirements to complete Second Class, 

and 119 requirements to complete First Class 

• 3. This may sound like a lot, but if a Scout completes 1.5 

requirements per week, they earn their Second Class 

rank in their first year. 

• 4. If they complete 2.2 requirements per week, they earn 

their First Class rank in their first year.

• 5. The ASM and Den Chief’s job is to set the pace for a  

program that they can successfully complete. 



Recruiting

• 1. The ASM and Den Chief will attend 
“feeder” pack meetings once every 4 to 6 
weeks, schedule permitting.

• 2. They will “dress to impress” and give 
the older Webelos something to strive for.

• 3. The ASM and Den Chief will tell the kids 
about their troop, their activities, and work 
on skills and maybe even have “show-and-
tell” (ex: demonstrate how to pitch a tent)



Recruiting, part II

• 1. The ASM and Den Chief will invite the 

Webelos to their Scouts BSA meetings, 

functions, and camping trips. Parents 

should be included in any activity involving 

overnight camping.

• 2. Remember that you are also recruiting 

the parents, so make a good first 

impression of your troop.  



Recruiting, part III

• 1. When the ASM and the Den Leader 
attend Webelos meetings, try to get others 
from your troop to join you. 

• 2. Skills presentations, slide shows, stories 
about camp, equipment demonstrations; 
these will get the young kids EXCITED 
and ACCLIMATED to our program!

• 3. Attend their Crossover ceremony. Make 
it special! Make them feel wanted.



The First Year

• 1. ASM sets the program; ASM and other 
older Scouts demonstrate skills, fun 
activities, and teach Scout Spirit. 

• 2. ASM determines which 1.5 or 2.2 
requirements that the Scouts will complete 
for the next week, depending on which 
rank they are working towards. Ensure 
that the parents know what is required for 
the next meeting. 



The First Year, part II

• 1. ASM emails or calls the parents each 

week and does a progress check and a 

“pep talk”. Explain anything they don’t 

understand. Make sure the parents are 

happy with the program as well as the 

kids. Ensure they understand their weekly 

assignments

• 2. Explain “The Whiteboard System”



The First Year, part III

• 1. Encourage each new Scout to obtain a whiteboard and use their favorite 

colored tape to segment it into four quadrants. Each quadrant represents a 

rank (Scout, Tenderfoot, Second Class, First Class). Have them write out 

the numbers of each requirement (Example: Scout, 1.a, 1.b, 1.c, 1.d, 1.e, 

2.a, 2.b, 2.b., 2c., 2.d, etc). Place the white board in a prominent place in 

the Scout’s home; as the Scout completes the requirements, the item is 

then erased from the board. It gives a GREAT visual representation of what 

they are accomplishing and gives them a sense of pride in their 

accomplishments.

• 2. If they complete a requirement that’s not in their present rank structure, it 

can sometimes count towards another rank, as some have the same 

requirements. This way, their progress isn’t affected. If it is compliant with 

the rank requirements, they may complete a requirement from the Second 

Class rank structure if they are still a Tenderfoot; the goal is to move them 

along to First Class in one year.



Scout to First Class in One Year

• 1. I have used this method many times, and it works. I encourage 

each Troop to use these methods to retain as many youths as 

possible.

• Please call me at 910-392-8000 or email 

BSA.Piper.Medic@gmail.com if you have any questions. 

• “The Key to Success is Comfort” – In memory of Wayne Dixon and 

Joe Eason, Cape Fear Council, BSA, who proved that this system 

works!

mailto:BSA.Piper.Medic@gmail.com

